Minutes of the Mill Ford Friends 2023 – 31st January 2023 

Present: 	Cat, Jason, Tony, Fran, Karen 

1. Karen updated the group on the Charity Commission situation, - The Charity Commission will have until the end of February to find the constitution .  Claire Wills and Andrea are the current Trustees, and it is unknown if Karen was put on the as a named Trustee when requested.  Claire Wills is to ensure that this is done.  Without the Constitution the Mill Ford Friends standing is unknown. 
2. ParentKind -The Direct Debit for this was cancelled.  Andrea had told Karen that it is a Treasurer’s account and will only do bank transfers, ie no bank card facilities.  Karen called ParentKind and they will accept a bank transfer for the year.  Karen asked Andrea on 25-01-23 but as of 31-01-23 Karen still does not have access to this account. 
3. Treasurer – The constitution should say how many meetings a year that members, including Treasurers should attend.  Andrea has already informed Mill Ford Friends via Karen that she will not attend any meetings. The committee has decided to appoint own Treasurer who will be available to attend meetings as legally required.  At the AGM Andrea did not step down or get re-elected to the post of Treasurer and feel that it is being made difficult to access financial information and funds when needed.  The Treasurer should be collecting cash, banking where necessary and updating meetings and organising floats etc.  Andrea had told Karen that there was no paying in book and then a brand new one appeared that had recently been ordered. 
4. Trustees – It was agreed that Cat, Jason and Karen will be Trustees on the account, and Claire Wills will attend meetings as a School Champion.  No one directly employed by the school should be Trustees.  The Mill Ford Friends now has the 3 legally required Trustees. 
5. Charity Commission – there is a possible chance that we will have to de-register with the Charity Commission and then re-register if the constitution cannot be found. 
6. Bank Accounts – Jason will look into bank accounts for the Mill Ford Friends, including Halifax and Co-op bank which are more accessible to the group’s needs.  
7. Unanimous vote to appoint own Treasurer.  Cat will arrange meeting with Claire Wills and Jason will attend this with her.  
8. In the meantime Jason will sort the FundRaisin poster and Karen will buy the raisins.  
9. Penny Wars was discussed for future fund raising. 
10. Summer Fair ideas were briefly discussed and strategic placing of stalls etc is to be planned.
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